HIGHWORTH & SWINDON WALKING CLUB
ANNUAL GENERAL MEETING
Held on Monday 10 February 2025 at 7.30 pm
in Highworth Town Council’s Public Room, Highworth

Andrew Snowden (AS) took the chair. Other committee members present were Dave Hazell
(DH), Marilyn Todd (MT), Sue Aiken (SA), Tina Phoenix (TP) and Don Webster (DW).
The total number in attendance (including the Committee) was approximately thirty-five.

1 Welcome and Introduction

AS welcomed everyone to the meeting and summarised the agenda. He welcomed
Chris from the Wiltshire & Bath Air Ambulance Charity, who gave a presentation on its
history and work. As is customary with AGM speakers, the club made a £30 donation to
the Wiltshire & Bath Air Ambulance Charity. A collection at the end of the AGM raised
another £109.50 from individual members.

Copies of the Agenda, Chairman’s Report, Treasurer’s report and the Minutes of the
2024 AGM were distributed to the membership by email, in advance of the AGM.

Apologies for absence received from: Kevin Fisher, Sheila Fletcher, Annie Willett, Jane
Pearce, Fran Collingbourne, Jo Bridge, Zoe Harding, Ros Shand, Jenny Barnes and Pam
Willey.

2 Minutes of the February 2023 AGM and Matters Arising

AS summarised the 2024 AGM minutes, noting in particular the change in the club’s
membership year from Jan-Dec to April-March, changes to the club’s constitution.
The meeting accepted the minutes as an accurate record (Proposer: Robin Clegg,
Seconder: Sue Aiken).

3 Chairman’s Report

AS summarised the contents of his report document, which had been distributed in
advance of the meeting. He mentioned Mike Saunders’ accident on a Welsh walk last
November, which was a difficult day for all present, but the group did a good job in
looking after Mike until the two mountain rescue groups arrived and he was taken to
hospital. AS had subsequently updated the club’s safety document and will run more
workshops on First Aid and Navigation, with experience sharing. First Aid kits had also
been upgraded.
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AS apologised for problems encountered with club emails, which were due to Microsoft
tightening up security checks in their software. A solution is being sought, but in the
meantime, a workaround has been introduced.

AS thanked the club’s committee members for their efforts and noted that Tina
Phoenix was stepping down from her role as Membership Secretary.

There were no questions on the report and AS asked if the meeting accepted his report.

Proposer: Tina Phoenix. Seconder: Marilyn Todd.
Approved unopposed.

Treasurer’s Report

DH briefly went through the contents of his one-page summary of the Club’s 2024
accounts, which had been distributed in advance of the meeting, together with the
accounts balance sheet. He thanked the examiner of the club’s accounts, Gerry Reilly.
DH referred to the unexpected windfall received from the sale in the now closed
Lighthouse Bookshop of the former Highworth Walking Club’s “Walks around
Highworth” booklet, which raised £716.99.

DH also mentioned the significant cost incurred during 2024 and that a healthy balance
of £1938.48 was carried forward into 2025.

DH referred to the committee’s decision to increase the subscription rate to £6 and the
change of the subscription year to April — March. This enables any proposed increases is
the subscription rate proposed by the committee for the forthcoming membership year
to be discussed at the AGM.

DH outlined the need to change bank, due to Lloyds decision to begin applying a
monthly charge. He had identified Metrobank as being suitable, with no charges for the
usual banking facilities or monthly charge. The transfer went smoothly and was
completed on 21°t January 2025.

AS requested the 2023 accounts be approved.
Proposer: Tina Phoenix. Seconder: Marilyn Todd.
Approved unopposed.
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Election of the Committee for 2024

AS reported that DH, MT, SA and DW had all agreed to continue in their present roles.
AS invited nominations, as follows:

Chair

Don Webster proposed Andrew Snowden.
Seconded by Richard Pearce

Approved unopposed

Sunday walks coordinator

James Newport proposed Marilyn Todd
Seconded by Robin Clegg

Approved unopposed

Wednesday walks coordinator
Marilyn Todd proposed Sue Aiken
Seconded by Lucy Newport
Approved unopposed

Treasurer (and minutes secretary)
Sue Aiken proposed Dave Hazell
Seconded by Lucy Newport
Approved unopposed

Membership Secretary

Tina Phoenix proposed Pat Kenyon
Seconded by Maggie Webster
Approved unopposed

Committee member without a specific role
Pat Kenyon proposed Don Webster
Seconded by James Newport

Approved unopposed.

Dave Hazell proposed that Gerry Reilly be the examiner of the club’s 2025 accounts.
This was seconded by Pat Kenyon and approved unopposed.
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Subscription rate for 2025-26

AS felt that, despite the windfall received in 2024, due to inflation and the need to
provide further First Aid and Navigate workshops, that the rate should remain at £6.

Jeremy Wingfield proposed this be accepted and it was seconded by Pay Kenyon.
Approved unopposed.

Club trips and events in 2025

AS advised that the committee had no proposals for events in 2025. He felt that
members should put themselves forward with proposals and take the lead in organising
them. Ideas for trips from members would be very welcome.

AS mentioned that he had not yet organised a weekend away for Sept/Oct 2024, but
help would be welcome.

Open forum — member’s space

Mike Saunders addressed the meeting and expressed his heartfelt sense of gratitude to
the other twelve members present when he had his accident during a Welsh walk last
November. He was moved by their kindness and assistance. After he was taken to
hospital, some group members remained there until the early hours of the next day.
Members also assisted in getting his car back to Highworth.

DW noted that several Wednesday and Sunday walk slots were unfilled and the
committee had been discussing the mentoring of possible new walk leaders. He
stressed that plenty of help and support was available to them.

DW spoke about the poor condition of public rights of way (PROWSs) in our area, the
challenges with reporting issues to the relevant local authorities and securing attention
to issues raised. Several months ago, as an alternative to having a guest speaker after
the Public Rights Of Way officer from Swindon Borough Council let us down last year,
Lin Davies suggested a debate on the introduction of Open Access in England and Wales
(as is now the law in Scotland). DW said that he would welcome such a debate but that
we should recognise that the dense network of legally protected PROWSs in England and
Wales is something to be cherished and safeguarded. Since the local authorities are
increasingly unhelpful in getting landowners make the necessary repairs, DW has
emailed The Ramblers for their advice regarding this issue, but they had not replied.
DW said that he was open to suggestions from members on how to proceed.
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Robin Clegg expressed his disappointment at the lack of any assistance from The
Ramblers. AS noted that The Ramblers had, on occasion, asked H&SWC for assistance
with problem footpaths.

DH wondered whether lobbying local councillors or MPs might be helpful.

[Post-meeting note: DW has arranged to meet with Vijay Manro, one of Highworth's
members of Swindon Borough Council, to discuss this issue.]"

Jeremy Wingfield reminded members that, when booking a walking holiday with
Ramblers Travel (now called Ramblers Worldwide?), they should tick the box in the web
form to allow a small commission to be paid to H&SWC.

Richard Pearce asked whether the club’s donations to the two mountain rescue groups
that assisted following Mike Saunders’ accident were sufficient, given the recent (circa
£700) windfall received by the club. The general view of those present was that
donation amounts should be increased.

Robin Clegg said it should be remembered that the significant costs of club need such
as First Aid courses and kits should be taken into account.

AS welcomed the feedback, which would be considered by the committee.

Brenda Bartlett wondered whether anyone knew of a contact in an NHS hospital that
might be able to assist with First Aid training.

AS felt that a significant increase in the club’s subscription rate would be required if
formal, in depth First Aid courses tailored to the club’s needs, were run.

Any Other Business and date of next AGM

There was no other business.

AS said the 2025 AGM would be held in February — most probably on the second
Monday. The precise date would be agreed by the committee and advised to the
membership in due course.

AS closed the meeting at 21:24
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