HIGHWORTH & SWINDON WALKING CLUB
MINUTES OF COMMITTEE MEETING, HELD ON 5" MARCH 2025

Present: Andrew Snowden (AS, Chair), Marilyn Todd (MT, Sunday Walks Coordinator), Dave Hazell
(DH, Treasurer), Don Webster (DW), Pat Kenyon (PK) Membership Secretary, Sue Aiken (SA),
Wednesday Walks Coordinator).

Apologies: None.

1. Previous minutes

AS summarised the minutes from the previous meeting after welcoming all and outlining the meeting
agenda points (previously listed in the meeting calling note). Accepted as accurate.

2. Financial and membership secretaries reports

DH - the bank account balance was £1263.46, and cash was £137.87

The move from Lloyds to Metrobank went well and took place on 21st January.

No issues have been encountered since then.

Beginning with the 2025-6 membership year, the club’s Ramblers affiliation fee will be paid
automatically by Direct Debit.

PK — current membership is 124. The 2025-6 membership cards now obtained, but the clear plastic
sleeves are outstanding.
Action: PK

PK — ensure that the club’s new bank details are sent out with the forthcoming subscriptions now due
reminder email to the membership.

Action: DH to provide bank details to PK

Action: PK to send out subs reminder email with new bank details

4. Walk Coordinator reports

SA - there is currently a shortage of short Wednesday walk leaders for the next Wednesday
programme.

MT — there are some gaps for the next Sunday programme (Apr-June).

It was agreed to stress the need for more walk leaders, to ensure the future viability of the club.
Mentoring or buddying up for new leaders would be provided if requested.

Action: AS to include in next newsletter

5. Possible club day trips for summer 2025

Locations suggested included Weston-Super-Mare and a section of the Southwest Coast Path.
Action: MT will speak to Robin Clegg about his ideas

It was re-affirmed that the possible outing will not take place if there is not a strong response.
It was agreed that the Club would not plan to subsidise the possible outing.
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6. AGM 2025

AS - the talk by the representative from the Bath & Wiltshire Air Ambulance charity was well received.

A discussion took place over what uses the club’s windfall receipt from the sale of “elderly” Highworth
Walks booklets should be put to.

Possible options: Formal First Aid courses (expensive) or in-club workshops (cheaper option).
Formal courses would likely require a significant increase in the club’s annual subscription, although
the cost of formal courses could possibly be shared with the local U3A.

Action: Committee members to collect views (during walks) on possible uses for the windfall.

DW — lamented the current poor state of many of public rights of way. On a recent walk, a stile
collapsed due to rotten wood and a member suffered a minor injury. DW had discussed this issue with
a Swindon Borough Councillor for the Highworth area. The variation in different county and borough
council responses to any issues reported to them was considerable. There are Footpath Wardens in
the Gloucestershire County Council (GCC) area who report issues to the GCC’s Rights of Way (RoW)
officer.

DW will find out who is responsible for the upkeep of public rights of way. Action: DW

AS/DW will invite the Swindon Borough Council RoW officer to speak at the 2026 AGM.
Action: AS/DW

7. AOB
There was a general discussion about who should carry First Aid kits on walks — not just walk leaders.
A member had suggested that Leaders and Back Markers should be issued with High Visibility Vests,

to make them more visible. There was some debate as to whether they would be used in practice.
The member is to be asked to give their full reasoning for the suggestion. Action: SA

AS — after moving the club’s “global” email message system to Google mail, it is hoped that there will
be no further issues.

AS closed the meeting at 21:25.
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